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ChH &8t 23 (Comprehensive Models)

o] HHL 22 A AT Hil 22 o BE LR, BHH 2015 TAHOR B
L myolth, Weisbord®] oAl AXHEE, Mckinsey®] 7S B o] thEZolthAHY 9,

SlolA AR 24 Ak Bgo] G Ak 24 g w

tlo

A TR} gk 20

Y= et &S A-23t 2R o] AZFA Aok A5H(Bennis, 1966; Likert, 1967; Beckhard, 1969;
Gibson, Ivancevich & Donnelly, 1979; A% 1970, 1983; o|HA|, 1998)+= ZZlo| F7H3lof|
2 iAskal A, HshHA 224 FE A BT ¢ A SAske dFE Bl it A=
= AFEsh] ofefE Aol AMgshe 24 e ®iRold, o]& A7F AlAIet 2419 A7 A
ES5E T2 R} Z3fof] WRE AERA 222 FEA] ol s Adtstar Qlok

1 o] Beckhard(1969)= 778 249 902 g aile] 2aTxel BEA ALK
oL, 0] B30} Aele] B o] A, S
B AEY, ARH 250 wEY Yol B
AFEERE AA] & 77HAE &3 ¢tk 1831 Gibson, Ivancevich &
e Adshr] s &7 Ad 7iee® AL,

H7Eo2E AES AASIAL ok fHH @4 3(1970, 1983)2 A7 7o A
o

o, 20702 PR Ae), 229 A3 55 5 Al /S Alsklch

L

»

onnelly(1979)+= 2219 A

sES, 3/ AR A, N, A7 A

’

EXTARF o7 = 220 gutA] =4 HL(Etzioni, 1964; Likert, 1967)7} tjaxAolc} %2
NZomA 2H0] AL 7JE0R S AT S 240 AWAT g Bst

EAQ] & & Etzioni(1964)= 2 9] 1H2 2x2 29| FIHS Uehjs Aza 712a}
3, B 7|20 F2 olgolit vl gt 2L At WSS Mgt ik, el ofstu fa)

26) 0| F29| LIg2 T 2(201); S 2I(2012); YYXIX|F(2006), pp.40-615 HUSICL,
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X 27l it 2R 2H0] BEDHE F A% Asht B Aol 2HS E A0R =

Y

2)0] Y52lol Tt 24& TefakA] 23k Qlck Tl Likert(1967) £4/9) TpiS 2451 9]
8 A gt ofet 24)9] S el AlReh 2Rola, A4S 240 kel of
g 24 tparom sk ek Ik 24 Be Fehd 2ol $4A2 Walo] 2 s
ghgste 29] S22 Brishe Zlo] Fasitn shAM, 220) 4PN FF v 27}
e MR NS, u S, FASE XSk geh, AuaE 2 o] wabga
A} ul ghe] AR mIXE G910 2Ao) Wt T&, sl YA oAb, e

) s 4
5 27|t AR ofa) BAE 4 ol FYuselth uEs 220 WA Ldugt £
Kele] F7150l, SApRgIbY, B,

o o J 5
A, 22THLe] FHE 5 S ole. Anpuipris 22o] Auiet glAS ekl AL

Avkx] o] ZIcth W o 2A] 27] MR Leavitt(1965) 2] ZAAA| RS LT Weisbord(1976)
9] Six—Box ™3, Tichy(1983)% 3, Harrison(1987)%%, Burke—Litwin(1992)%&, 3JA=}2|H 9
DiaBall .3 (2006) 5©] AA|E] i}

* Leavitt X3

Leavitt(1965)2 ¢ (task), AFF(people), 7]&(technology), F+F(structure) 5 Z219] Y] 7}
A P8 WSS olgt NE RS HUAA TIRIS A Ao Al AT e 21 o)
A o, AR TS ek AFREE, Ve B B 29 Vs, R YA AA, Hgt
WA, Aol 35 5= Uepdth o] 474 g4e A3 olEAoln gt 840 Hok= thE a4
o] Hgls =g,

* Weisbord®] Six—Box 23

Weishbord(1976)= 24& o4l 714 @Qlog Xdsh= WHe AAst=d oA 714 aQl
T o SHT TS FolME ¢ HW, Floly A3 dA Y vt SHe Adsljof ks A=
(4% 9, 2011), L AT 28-S Rl 3o} 3ol it 59
, A AT ol Hasgt Vs, 229 BAAAL 227U 7] 23} 4,
2 &GAA| (Plan—Do—See) &] E3xgAdof| Tfgt 7| So2 efstal Ut Weisborde= ©|
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oA 7H) RQIES FALOR FAEA Bk ofje} u]gA=A] A E ALt o] £ 29
o 2AZ0] N2 & FUS ORI YA B F 24 140 Yt 2H)o] PN E B1E 5
ofof FiTkar ESIGTHERH ), 2012:528). Weisbord WH] AL wide} 2|3 The G
1-4y8} 2t}

(B T-4) Weisbord 29| FIct H4-Q X|H

SAE KA HISAIR &|A|
= o | 2HO Hety « 2H0| et 34
T & |+ 75E AETE © AN piRaE TE
o OOl 2 2 q7to| ZAIK BH _
i = = e « O I=misie) AlBH ol
J 71' . 9|Af$_'§9| %H:,g EDH—I' Rﬂ)’ﬁ—i E%Elj— ML7+?
=l A e BAECI EMHA o UM ME|MOZ O a7t QULE?
- 2Eo| MY
3 o A o Z2HO| T2 A=A o LE[XP7F O Yo 2 ANRE FHX A2
= I 45 QU717
s 250 17
. GlAHIS  0|2f8f X|EHXIS0| A2 Pl AEE=71?
XY A x| ?:14';’1:7“ i e
g S S=X . O\aor XIQAZ|7F ZXlo| 2TAE Mafishn 9
A= g ixczl = oroy|p
: RSy

SX: AHXIXIR(2006)

* Mckinsey?] 7S H&
Mckinsey 2] 7S M3 Leavitt 2] ZAAA| RG-S TAA 7719 ©4=5 =il o] g5 7k
oA o W2 2217 EAJLS A3t al QJti(Waterman, Peters & Phillips, 1980). 77H2] ¥4

1o

o

L B, A R, Tl A2E, PHY AGLEY, 7148 PHEe] itk 22 2ol

3, 3 349 /S S0 14U Tha Solde 20l G0 4UUAL 99 7

W, A2EE O ol 719 WaEe A 93 Ek o] BPO| WAL PAHoE 2y

o 2 Zwle] thal 125k SH=che v QIEHEA, 2012:520), 75 BPY Zek W} 2
o

ju)

AN thee] (& 1-5)8) Pk,

KEDI 41



(E T-5) 04ZIX|(McKinsey) 7SR Q| ZICHHAQL £H
P FlEto] of

T2} (Strategy)

X (Structure)

2YHA (System)

QIXK (Staff)

.
>~
=

) Eg Jl&colol & g1 O|E7?
7‘2 (SK\”) ‘E =] | = |:—/|\A f

2 7|29 gt Ho

=
Ho

7|UEE (style)

AZI0|H (shared value)

=X WHXFXE(2006)

* Nadler?] A3} 23 (Congruence model)
W& (D, A, Nadler)= E3HHQ] AT 93t 4524 AW (Congruence model)<

AL Aghedle B2 M (transformation process), AFE2] Al AR Fof Qlom F7t

A HehAe] 29 a9} o] malo] ARbEe R, e, FAlRA, wFARA 5
o vl 7h sasE FAEle] o, of U] 7H] Fa SR AsSe PAS SusH o] o] &

ge) ol

Sejo) A5 mEe AL mukom gkl 8] ST Aol ofe ek WaE
o Rolol A 8, A9, 2A0] opib W AAHRE, Aol BEEd, Ao 3§ U 4
Aol B F gk ATRAL olefat Fwt Aol 2] Wio] U] 7pe) shadist
Az oA HPAE o231 A AL § Aok Aete] 2L b (E

T-6)3} ZehEAAIR, 2006),
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e JHO|O| AL R X| A Olgl ==r|71 ol=7}7
« 202 YRE sUY & QUs VIsd 58S XU AR
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oo maps |° ENS FHS €120 40l SRS M S0 U7p
pull i =H=1
ST IEREA L xxjo] e iR stiels B712 SEARISIR
oo ) yizapy | HBNEHOl 920 MIIE S0EEp
iy = —
BT OBEER L wjmazap| gmatto] 20t adsieTh
BAET [ HBAET |+ H@BAETO| 25 B 7E7 BAETO| 25 B4 759 UxlsTN

* Tichy2] TPC &

Tichy(1983) %= WSelo] 24< & mRS Al = 2
(levers) 24| ARk, mld, A2k 240) vldu Azka Bgpe), B9, T4 Y=g
220 B4, Al AR VIEYISE AXSHL ol Tk oS 2 W] chste] 22le] 4] 7}

A AR 71 AR, AAA AR, 21 AR SHAE BE 2A) Holof sk A3

)

ol WSS flsliAles Al 7HA Hol 2= ofof vkl xRttt 7leA JEE FATole}
J_].sl-;d l:ﬂ-l:Hoﬂ :1_7.] 0}1— ULE]XJ ;H:LtHo] 1, ] x]x4 24 z;qoﬂ% X]HH :L_E_o] tgxol-o] _7_

a3k Wl ofAolek= Aztoll ARE HZoln, waH HLE i A, 7HI 9IAA =4
(cognitive scheme)©| AFES2 shLte] @ =S = PR Bz AlZTogA 2
A FYLEY AAA ZAolut S WSt 24]9] M} dold 4 Qlrkal K= woltt
(YRR, 2006), TPC Hgof wha 7F g A50] BT oflel, AAH 72 $l8l 2t
faEo] ofEA &AL FE=A wep 220 anpio] #9-Hrh

* Harrison®] 2§

Harrison(1987)2 22l 7AIAR Q1AstaL, difge] Hae Zdske S2 Lde A
Al Al oA Aekiaz TQl ARE, &4, 524, JEjet 2P (behavior and
processes), w2, 71&, T2, A FEHA 5= A ] gk BEe AAAE
&3P 22 WAl 3ol F4e il Sl Aol BIs), Harrison K& S} 51914
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A 908 521 ARIES) S80S 05 S Y, A1 30 of

SAES e HFolth 229 B34 SHol oo siisly] wzoll ARl e ulefsty] of

%ﬂr. o] MFol= o AY 2, ATAg I, vl e YELZ, AelA 54 o
SEFHEITY,

Hlas2Ale 2AA R HE 84A, U5 Awel d3= miAle A3 84
< shuelth. 2219 ¥ (input)S AHE(output) 2 HESh= Eﬂ Ao w HEE 23159] o
of &3} FA|FOoR wL-AH]-7A, AR A 2ol TE(work flow), 7143 Az, 7% A
A, 23 AR 7148 224 Sol A,

npz|efo 2 E2]4 2 (physical settings)> $49] A1 20} AAE Wal=t, A=
o] dsh= Aol = vA= aar FUFH|, =94 9071, W A, A5 A Wl A
f47F ZQFEe] U,

vl 7K MiFE2 s A dase] R of ¥ vE W] g3 niE o Sl

ebA Y] HES tofls d/d(congruence)o] Slofof By, of= ofw oF WF=o] Wl T}
3] drd ohe et go] WekERA| eror Age] AuliA|al dufjshr] fuke HE A4
i,

* Dia—Ball 28 (=) = &)

Diamond Ball 2 & (0|3} Dia—Ball 2&)2 22jugto|A] 20060 PARFX|He] AH =& 2t
Ryor i REolT(RIYAAR, 2006), o] HgoA| thololr=9] ZF B =8 Wps
Al

1, 7t 9 35, AL el B9 9 25k 4E, Tl B 24 5
2 OJugic), cholobREel Bl P o] o BT B BAS AL

Lo

dfeic}, B e o] £AESe] $4% S Gt 242 97 Wi Aow
v, clolo] & mae o] £20] GRS Z Wt ohje} 20| FAo] GRS )F 4 9

o= 7Pkl QIEHEAdH, 20120 530).
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ok of ek Sholl that WAL & ] 45 ERHE w4 I, F7 ARl U s
4, 19] A1l oek 97 L W7k AL ShUo) skl ThE A1, SIS wEmel AN WEe
Eashs sh) AF, Tela i u K)o Aslete] Al Wel B B AXSIL gl
(E T-10)0)4 BFo] WEAET} ol Al AY BE ATASo] Fsha glon, &
sjoh 2428, FAE fol AhFET itk ATH AhAoR AA) g Gy, o) At

29l 3o digt AT7E At 8 shnet 29X ke shae] gt vlag e wyow e
3k Qlof 4TE ETAQ e TR Ede] BRI e AYol W) el Aoz
Helot,
(B 1-10) S0tXQI stwo| RAMQA
17Xt _ . os -
el Sx25 | DS¥S E 23 St CIE
Trump & o o o o
Baynham(1961)
Edmonds(1979) 0 0 o]
Boyer(1983) 0 0 o} 0 0
Stuart(1983) 0 0 o} o}
Purkey & Smith
O O O O O
(1983)
Goodlad(1984) 0 0 0 o} o}
Corcoran & Wilson o o o o
(1985)
Shopping Mall(1985) 0 0 o] 0
Gable(1986) 0 0 0 0 0
Levine & Lezotte
O O O
(1990)
Teddlie & Stringfield
O O O O
(1993)
Cotton(1995) 0 0 0 o] 0
Ogden & Germinario
O O O O
(1995)
Sammons et al, o o o o o
(1995)
Breaking Ranks
( 1996) O O O O
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o]7]A, Pnik = T} no| £} 9] HE ko] ST 3 e BEeAoR wHY ol
OF e}, o] wf Bn A 58, Die B3 WOk, Fki= Ak k & k-1 Alo]o] A 9IAE
oJmgiet.

1-P(Xni)|3to]l ofai TAAe] 58 74219 wddol= FAAE At 242
ST AR 20 USATHA AR SRS oA HW, oFAke
2|9} Zetole FHAE Z3l(logits)olehs 3 E A= ol HAAA 4T =HAow
AUtk Rasch SARYLS tE EdHRolE Eyite 2
R AL mRo R TEAe] Sea £ ol A
ChHAnderson, 1973). E3F Rasch EEoA= HE

A9t Dinero & Haertel(1977)¢]] ©J5PH Rasch 42§
Aog Wislil gt} upxuko & FHA} BAL WINSTEPS
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242y

7t AMe MEE 24

%A Akt AR Balol| tfdt Rasch AlEE BAZATS AXehd ohe (F V-1 2},
(E NV-DollA 22 Ackm= AAR] A AFEs 0,942 & U2 34 AFEE Holx g
= A0 2 et Smith(2004)= T4} A== 0~12] WS 7FA|AL A4 ghol BlAg 4] &
A= 7HAAL Q7] wiel] TRt Al witlel] 7Rt e X|4x(person separation index)& AME-
S A Fahal Qlet. Sl EE Al wRAe] AA| gAY BEARS A B9E U
ERJIZ= A4x(Fisher, 1992)24] 004 Fatdjo] WS 7FA|1L 2|4 gho] A1 S48 2749 o

o) =rhar 43t 4= QItK(Smith, 2004). oS S, AL EZ|A] Cronbach o A4
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B4 7|22 A5 ARG 712 2079 A9, BelAd e 159] S ol Bk, £ a7
oMz 8.89% AFS] =2 WAL A g2 HojFal Q= AR YEyT

(B N-1) ZF ZIohz7 A AE2le

SUMMARY OF 27 MEASURED (NON-EXTREME) PERSON
| TOTAL MODEL INFIT OUTFIT |
| SCORE COUNT MEASURE  ERROR MNSQ  2STD  HMNSQ  2STD |
| oo |
| MEAN 4190 97.7 2.65 .19 1.1 -.2 .96  -.h |
| S.D. 190.1 43.4 .01 .08 47 2.9 w3 2.6 |
| MAX. 628.0 127.8 5.85 .39 1.91 5.5 1.84 5.3 |
| MIN. 121.8 30.0 .87 11 .38 -5.2 .32 -5.8 |
| == oeooeooooooeoosooooosooooooe !
| REAL RMSE .23 TRUE SD .88 SEPARATION 3.89 PERSON RELIABILITY .94 |
|MODEL RMSE .21 TRUE SD .88 SEPARATION 4.23 PERSON RELIABILITY .95 |
| S-E. OF PERSON HEAN = .18 |

Rasch %—7@2’5‘301]/\11—‘:— QIE.ELE A|=(Outfit Mean Square)?} WASE X|4(Infit Mean
Lol o] vjZold UT 49 RS BeAy
(L U5 ofel 0 B 495 2 ol S el U Aelch, Yt A
L Do) o) Bahilg Re wriglo} M) AR A7l RATe s BekE sisAo] 5]
W0l olg Fuap7| SliH TBAe] 5 FEolA ol Yol oo Bae] ol B
ol 7122 T AFhE 2|2=0|cHWright & Masters, 1982). AJFE 2|24 ZHE 1.0 7|20z
A Qo] 0,5~15 W9 ol s HHe Bape ik, A% gho] 0.5 vgke Mol
e malol] AU AR 2 oluls] QXS Astels B4 e Bevt 9l
o A% glol 15 olAkS Mol kel e RAF Rgo R sk YAl e A
ASA7 = w o= we o= Qlok dRkA o ® AR ZEke] oA 0.5 rIRke] ghe Holil Ql=
VAR FAR A4 712291 1.5 o] g2 Holi Sle w32 AR 53 HYEY

oA 1&g a7t QitkLinacre, 2013). Aol =AU A IS~ (point—measure correlation)
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Sim7ANEl E45iS QI5t StmAR| FITh=T i U AlAY 7E o
F B $As7L Aot
(B V-2) 28 M= 24
=S ZHA| QX LiERs M= o
101 0.28 0.28 0.38 0.44 0.55
201 0.04 0.29 095 095 0.29
202 -0.14 03 0.9 0.87 0.34
203 0.79 0.26 0.96 121 0.31
204 0.58 027 12 1,61 03
206 0.51 0.27 085 117 0.4
206 0.79 0.26 0.96 119 0.39
301 0,55 0.33 1.08 1.03 0.31
302 -178 0.48 128 0.96 0.24
303 0,55 0.33 0.96 0.85 037
304 121 0.4 0.99 0.77 0.33
305 0.34 0.29 w 1,02 0.41
306 0,14 03 105 0.89 0.4
307 0.72 0.26 0.79 0.86 0.38
308 0.58 0.27 0.94 0.99 0.37
309 0.28 0.28 0.66 0.67 0.45
310 0.04 0.29 0.61 0.58 0.52
401 1,06 0.38 0.88 0.93 0.24
402 -178 0.48 0.84 0.65 0.28
403 -0.24 0.31 155 2,01 0.25
404 -0.78 0.3 1.02 0.86 0.38
405 0.28 0.28 0.41 0.42 0.56
406 0.12 0.29 0.65 0,63 05
407 0.12 0.29 0.58 0.59 0.49
408 -0.44 0.33 0.89 08 0.4
501 0.32 0.29 1.07 114 0.32
502 0,66 0.34 0.68 0.62 0.38
503 0.44 027 0.8 08 0.44
504 0.36 0.28 073 07 0.49
505 -0.24 0.31 083 0.7 0.43
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506 -0.66 0.34 0.96 0.79 0.39
601 112 0.29 1.65 1.68 0.41
602 0 0.35 1.06 0.89 0.5
603 0.46 0.33 1.59 1.36 0.39
604 0.46 0.33 1.63 158 0.33
605 0.13 0.35 0.5 0.5 0.57
606 0.36 0.33 1.06 0.97 0.48
607 0.86 03 1,46 128 0,62
701 —0.41 0.39 1.2 116 0.33
702 0.24 0.34 1.21 127 0.42
703 —0.26 0.38 0.6 0.54 0,55
704 0.36 0.33 124 15 0.32
705 0.13 0.35 1.02 0,91 0.41
706 —0.26 0.38 0.64 0.69 0.46
707 112 0.29 1.21 116 0.45
801 0.36 0.33 0.83 0.93 0.45
802 —0.73 0.42 0.83 0.74 0.33
803 0.46 0.33 11 1.05 0.47
804 —0.41 0.39 0.74 0.69 0.43
805 0.76 0,31 1.08 1.07 0.46
806 —0.04 0.37 176 1.66 0.26
807 0.56 0.33 0.74 0.69 0.6
901 0.86 03 0.7 0.67 0.58
902 0.46 0.33 0.96 0.92 0.5
903 0.13 0.35 17 0.99 0.49
904 0 0.35 115 0,91 0.47
905 0 0.35 0.67 0.58 0,55
906 0.13 0.35 0.54 0,51 0.59
907 0.86 03 1.39 14 0.41
1001 0 0.35 0.9 0.84 0.42
1002 0.67 0.31 1.07 11 0.44
1003 0.67 0,31 1.68 176 0.34
1004 0 0.35 0.78 0.7 0,52
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1005 0.24 0.34 0.24 0.27 0.68
1006 —0.26 0.38 0.82 0.7 0.46
1007 0.94 0.31 124 158 0.39
101 —-1.12 0.47 0.87 0.62 0.41
102 0.13 0.35 213 2.1 0.25
103 —-1.12 0.47 0.97 0.7 0.37
104 —0.56 0.4 171 1.37 0.34
105 0.13 0.35 12 112 0.42
1106 0.36 0.33 0.7 0.74 0.53
107 1.29 0.28 194 2.02 0.46
108 013 0.35 1.67 2,32 0.24
109 -0.13 0.36 0.98 0.86 0.46
1110 0.13 0.35 0.9 1.68 0.38
1 0,74 0.32 0.89 0.82 0,53
"2 —0.41 0.39 0.88 0.72 05
m3 1.29 0.28 2,04 2.09 0.4
1201 —0.26 0.38 1.07 1.39 0.27
1202 0.36 0.33 0.84 0.97 0.49
1203 0.46 0.33 0.66 0.78 0,51
1204 0 0.35 1 119 0.35
1205 -0.13 0.36 126 1.45 0.33
1206 -0.13 0.36 1.03 1.29 0.34
1207 -0.13 0.36 1 127 0.35
1208 0.86 0.3 0.75 0.74 0,55
1209 0.67 0.31 0.75 0.76 0.54
1210 —0.26 0.38 0.99 0.88 04
21 0 0.35 0.79 0.73 0.49
1212 0 0.35 0.88 0.83 0.47
1213 0 0.35 0.49 0.47 0.58
1214 —0.41 0.39 0.53 0.46 0.53
1215 -0.73 0.42 1.09 0.82 0.4
1216 —0.26 0.38 073 0.67 0.49
-0.13 0.36 0.65 0.62 0,51
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1218 0.52 0.33 0.98 11 0.46
1219 0.62 0.32 0.83 0.82 0,53
1220 0.72 0.32 124 1.29 0.45
1221 1.19 0.29 1.81 1.88 0.43
1301 —0.98 0.47 0.53 0.45 0.46
1302 -0.77 0.44 0.77 0.61 0.44
1303 0.17 0.36 1.89 1.7 0.41
1304 113 03 2.07 217 0.36
1305 0.41 0.34 0,94 0.92 0.46
1306 0.1 0.38 1.06 1.01 0.43
1307 0.1 0.38 092 093 04
1308 0.04 0.37 0.78 0.81 0.45
1309 0.1 0.38 0.98 0,94 0.39
1310 =0.77 0.44 0.88 0.77 0.41
1311 -0.77 0.44 0.9 0.83 0.4
1312 -0.25 0.39 0,94 0.98 0.41
1401 -0,92 0.44 0.79 0,61 0.43
1402 0.24 0.34 1.46 1.28 0.47
1403 -0.92 0.44 0.88 0.84 0.4
1404 —-1.36 05 0.82 0,95 0.28
1405 0 0.35 1.35 125 0.41
1406 —0.56 0.4 0.86 0.69 0.47
1407 -1.97 0.62 0,75 0.47 0.33
1408 -0.73 0.42 0.57 0.47 0,52
1409 -0.73 0.42 1.79 1.66 0.33
1410 —0.26 0.38 2.48 3.48 0.08
141 -0.73 0.42 0.65 0.53 0.48
1412 —0.56 0.4 0.77 0.63 0.44
1413 -0.41 0.39 0.74 0,61 05
1414 0.46 0.33 1.2 115 0.51
1415 0.46 0.33 0.83 0.96 0.47
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Abstract

A Study of Diagnosis of School Organization to
Develop School Consulting

Ja—0Oek Gu

This study aims to develop school organization diagnostic tools required for school
consulting, build relevant systems, and present policy plans to be used for school
consulting, on the premise that school consulting ought to be activated to support
substantial improvement of schools,

There are largely five research questions in this study, First, we considered the concept
and theory of school consulting and school organization diagnosis, We analyzed internal
and external school organization diagnosis related previous researches and developed
school organization diagnostic models, Second, we developed school organization diagnostic
tools, Such developed diagnostic tools were designed to synthesize individual school's
objective facts related data and school members recognition(perception) data to identify
schools from a holistic perspective, Third, we verified content validity of school organization
diagnostic questions, We carried out a delphi survey in experts based on school
organization diagnostic indicators and questions developed by researchers, Fourth, we
designed and constructed school organization diagnostic system. We constructed school’s
current situation related data base and also constructed questionnaire system for school
organization diagnosis to present diagnostic results in various graphs, Fifth, we presented
school organization diagnostic system utilization plans and policy tasks, We presented
some plans to usefully utilize school organization diagnostic system in government,
education office, and school field, and also presented political plans for practice to utilize
diagnostic system as effectively as possible,

To this end, we analyzed school organization diagnostic tools development related
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. Abstract

previous studies, organized school organization diagnostic tools development team, and
held consultations with experts several times, With our school organization diagnostic
tools outlines, we did an in—depth interview with principals and vice—principals in
elementary, middle, and high schools; collected opinions from principals and
vice—principals in elementary, middle, and high schools in Seoul, Gyeonggi, and Incheon,
and reviewed the validity of school organization diagnostic tools, To establish the school
organization diagnostic system, we requested IT—specialized companies to provide their
services and conducted a pilot test to stabilize the system, Finally, we held school
consulting and school organization diagnosis related research forums and inspected the
things to be complemented in school organization diagnostic tools,

In this study, school organization diagnostic model included four sub—factors such as
input, transformation process, external environment, and performance to diagnose school
organizations in a comprehensive way, Input is the first thing to be dealt with into school
educational activity and operation, Input is a thing that's difficult to be changed by school
members, For example, these elements related to ‘Input include principal, teachers,
students, facilities, financial status, etc., Transformation process consists of several
sub—elements such as school’s educational activity, principals and teachers capacity,
school member’s formal and informal structure, and school culture, The most important
thing of these is educational activity, External environment refers to physical
environment, parents’ participation and support, and association with community, Finally,
performance includes perceived performance, affective and physical performance, and
satisfaction with educational outcomes, This diagnostic model components include the data
that can show school’s objective facts and the recognition data that can show the
situations recognized by school members widely,

To verify the reliability and validity of school organization diagnostic model, we used
Rasch’s measurement model, one of the representative item response theory models to
carry out item analysis, As a result, it was found that the whole reliability was 0,94,
which suggested that the internal consistency reliability was high, When analyzing the
goodness of fit toward individual items, we modified and deleted the items that were

beyond the goodness—of—fit criterion,
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To put the school organization diagnostic tools to practical use, we developed a
diagnostic system, There are two diagnostic systems developed. questionnaire system and
data base system, The diagnostic system was designed to diagnose school organization by
school consultant as easily as possible and analyze the diagnostic results as rapidly as
possible,

Furthermore, we presented specific application plans and policy tasks so that
metropolitan and provincial offices of education and the government as well as school field
could utilize the school organization diagnostic system in a political way,

The five school organization diagnostic system application plans are 1)application as
basic data for school consulting supervision, 2)application for selecting educational policy
project target schools by the government and the education office, 3) application for
establishing educational policy by the government and the office of education, 4)
application for school diagnosis and consulting associated with the evaluation of school, 5)
application as simulation program for teacher training,

The seven tasks to do for wutilizing school organization diagnostic system are
1)introduction of school organization diagnostic index system, 2)establishment of exclusive
information system for diagnosing school organization, 3) establishment of culture and
infrastructure for school consulting, 4) securing and fostering school consultants, 5)
establishment of partnership between the office of education and the school
consulting—specialized organization, 6) diversification in the analysis of diagnostic results
through school organization diagnostic system, and 7) development of diagnostic tools for

teaching consultation,
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